FOUR-PRONGED APPROACH TO PERFORMANCE IMPROVEMENT

SMC Performance Plus four-pronged approach to performance improvement offers your organization a unique consulting
experience that is committed to maximizing your existing resources.

Process Improvements

Experience suggests that most processes operate at 10% efficiency. This is not because your people don't want to perform
better, but instead are often unaware of needless delays, repetition and redundant re-work that are intrinsically engrained
into many of our workplace systems and daily practices. Imagine the gains that could be made, if employees were
empowered to combat the "just the way we have always done it mindset” and were engaged in continuous improvement
activities that could eliminate the day-to-day frustrations that negatively impacts their ability to do their job and better meet
your customers’ needs.
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